
Minutes

SOUTH PARK-PARK AND RECREATION DISTRICT (SPPRD) BOARD MEETING
March 27, 2024
DATE AND TIME:  Pursuant to Colorado Revised Statutes § 32-1-903, a regular meeting of the board is scheduled on March 27, 2024, 6:00 PM, in person & on Zoom, South Park Recreation Center. 
1. Call to Order Denise call to order at 6:01 pm
2. Roll Call -Denise, Jane, Barb, Carrie 
3. Public Comments- Tiffany Piper Teller Park -Early Childhood-Nicole-Nav specialist for Park County Early Childhood Council- Discussed multipurpose areas as well as modular sites for child area.  Cripple Creek received grant money from several resources to fund childcare facility.  Ted Borden Community of Caring, Carrie Will get with them . Nicole And Tiffany will provide an outline for direction to begin looking at the process.
Preliminary 
4. Approval of Minutes -Barb motioned, Jane second, motion carried.
5. Financial 
A. Adelina Updates (Quarterly Budget Review – Need to Schedule Post April 12th) grant funding- Carrie dealing with Foundation on grants for lifeguard payroll, pool drains and accessories. Insurance may reimbursement for drains as long as they are safety related.
TBK Update- CD account- Bank required board Minutes to show that it is approved to remove signing privileges.
Motion to remove signatures- by Jane, Barb second. Roll call passed. . Motion carried. just remove Saam from signature authority do not add any additional signatures at this time.
Motion to close both cd’s (Feb and April) by Jane, Barb second. Roll call passed-motion carried.
Adelina-shouldn’t be any fees, may lose small amount of interest to close Accounts. Close accounts before April. Missy (bank Employee said they would waive fees). Adelina looking in to a line of credit or credit card. 
B. Property Tax Allotments Update- Property Tax account was moved back to a money market account
C. How much is left in contingency? Ballpark- 200k ,Did we backfill? Adelina yes. The pool will be pushed back to fall, and we need to commit to approximately  65k. Need to sure up the contract.
6. Foundation Update-table no representative present.
7. New Business 
A. Pool Manager Potential Increase and Pool Staffing Adjustment- Forrest will be receiving an increase that is already included in the budget.  Forrest will be hosting inservice training he is now certified, and new hire lifeguard training. He is developing a program for the Lifeguard Unit. He is trained now in pool maintenance. Jane suggested a log sheet for staffing to keep track of hours.
B. Positive Program Updates – Soccer, etc. Huge praises to soccer program and Terry. Payroll design has made a huge difference
8. Old Business 
A. [bookmark: _Hlk117504489]Spring Cleaning Timing & Volunteers – OxyFresh Schedule- Carrie will update dates, sign up with Carrie.
B. Project Update Front Desk Demo/Reconfiguration
C. Pool Resurface Project & Timing Update 
D. Leak Solutions & Timing Board Assistance Needed – Jason with Maintenance will be here Saturday to repair
E. Change locks – Status – Kelly? Not present. 
9. High Level Director’s Report:  Carrie 
A. Membership & Program Growth & Development- Programs going well. High school fair career day 6 students interested in lifeguard positions. Cameron had a class for the teens that signed up. There is a cutoff date In April. If they are not signed up for the orientation they cannot participate.
B. Community & Member Engagement 
C. Development & Staff Training 
D. Facility & Technology Management- Leak at sand filter. Flange unit and Sand filer failed the company is obsolete cannot replace. Tolin(maintenance contract) will itemize parts and may have to call special meeting to approve. Filters are compliant with facility standards as well as health department .Some maintenance needed on fountain features but not at this time. 
E. Communication with the Board
10. Executive Session: N/A
11. Motion to Adjourn- Motion by Barb, Second by Jane. Motion carried. 7:35pm 
