Minutes

SOUTH PARK-PARK AND RECREATION DISTRICT (SPPRD) BOARD MEETING
September 23, 2025
DATE AND TIME: Pursuant to Colorado Revised Statutes § 32-1-903, a regular meeting of the board is scheduled on September 23, 2025, 6:00 PM in person & on Zoom, South Park Recreation Center. 
1. Call to Order -Denise 6:01 pm
2. Roll Call -Denise, Cameron, Barb, Kelsey, Carrie, Terri
3. Public Comments – Carrie shared Fitness Station for outdoor walk path . Board decided to table until we start expansion
4. Approval of July and August Meeting Minutes – Cameron motion to approve and Denise 2nd
5. Financial – Early budget meeting with Carrie , Denise and Cameron- Request that Adelina provide a narrative on what has been discussed. Preliminary Budget is Due to Board Oct 15th, Dec 15th final is due . Board and Adelina  decided to have a special meeting to approve preliminary budget on October 2nd, 6pm. Bank switch over began. Sauna demo 12-15k use conservation trust funds for this . 8k HVAC bearings will have to be covered by conservation trust funds and Facility R & M line item.
A. Grants Update
i. Gates Family Foundation – Community Room/Sauna $40k  -submitted decision in mid December 
ii. El Pomar – HVAC, Tolin Estimate Coming –we need to  Match 50% , this will come from R&M line item- $80k estimate from Tolin
iii. Colorado Health Foundation (Youth or Senior Focus)- Youth Programming -due in Feb 2026.
iv. BGV Gives in Review – due Oct 1sr apply for 10k to help with HVAC 1 (building) 
v. Anschutz Family Foundation- 10k for youth programming , Decision is due mid Nov . Site visit went well
vi. Park Co Land and Water Trust fund - 190k applied for Nature Path. Laurel at High Rockies Community School will donate plant ID placards for the Rec. Center . Josh at Forestry will donate time to help select plants fro walkway. 
vii. Parks and Wildlife- 250k for Nature Path – Should here –Oct 1st application due.  Beginning 2026 decision. 
6. Foundation Update – Daniel - South Park Prevention Coalition  projects -June 30th 2026. Park Co Search and Rescue and Fire Departments want Climbing walls! 
7. Programs Update – Terri..Free Rec Day, 18 people checked out Rec Center ..Cornhole went really well! Climbing adult clinic went well. Mountain Bike days went well 50 kids. Early release days are successful.
8. New Business 
9. Old Business 
A. Gym Expansion Project Update
i. Intergovernmental Meeting October 28th – David and Cameron 
ii. RFP -  Design Services -  Get Design Phase , 180k and Shovel ready , 670k would be all the permitting engineered plans, etc. Carrie will start a draft RFP and get it to legal by Oct 1st. Carrie will place bid on Website -Omnia – service that manages Governmental contracts. Carrie will submit before Intergovernmental Meeting.
iii. Wheatridge Grants Lessons Learned -insight on how to hire firsts phase grant writer 10-20 hours a week, then when project get underway add full time. 
iv. Professional Grants Writer 2026 Budget – Denise will check with Denver Grants West- hourly rates . Budget for 2026 includes 280 hours. 
v. Community Leaders (1st Responders, Law Enforcement, Public Health, etc.) Harsel Fire, NW Fire, Brian has worked with Holman Capital Financing . Carrie will prepare document to track activity with First Responders and Community Resources. Senior Coalition wants to use Rec Center for Senior Expo here at Rec Center.  
B. Tolin Quote $8K Replace Bearings (Fresh air and exhaust) Vote Required – Denise will call them tomorrow.  Carrie will sign estimated contract .  Cameron motioned , Barb 2nd . Board passed .
C. Next Level Meeting Note Taking
i. Foundation Notes – highlighting areas Rec is focused on . Kelsey is doing the action notes and communicating with Foundation on topics discussed.
ii. Accountability – due dates for project completion, Topic-Point Person-Due Date
iii. Demo of Steam Room – Phase I (CTF) and II (Gates) – can we roll over the CTF (Colorado Trust Fund) to next year. Carrie will check with Adelina.
D. Fairplay Native Pathways – Status (Grants & Design by Nov 1st) Design is due Nov 1st.
E. Laurie Fowler – New Board Member Decision – Carrie will call Laurie to fill member at large position in the morning 
10. High Level Director’s Report: Carrie 
A. Membership & Program Growth & Development
B. Community & Member Engagement 
C. Development & Staff Training – Staff will be ADA compliant by Oct 1st. 
D. Facility & Technology Management -hand dryer and hallway light fixed.  Getting quotes on painting interior. Ask foundation for grant info. Plow contract 650.00 /month. 
E. Communication with the Board
11. Executive Session
12. Motion to Adjourn – Motion to adjourn Denise 8:09 pm, Cameron 2nd.
