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DECEMBER ACTIVITIES

Punch Passes: 68
Monthly Passes: 20
3 Month Passes: 15
Annual Passes: 20

Swim Lessons
Fairplay Flyers
Fitness Classes
X-country Skiing

In the month of November we sold a total of 123  memberships, and 147  daily passes
(see below for a breakdown). The total sales for the month were $18,296. In a two
week period we registered 24 kids for the Fairplay Flyers ski program. We started the
Swim and Movie nights the first weekend of January.

MEMBERSHIPS

PROGRAMS
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Finished training 3 new lifeguards. One is one of our front desk staff, another is a
high school student that will  pick up shifts starting in January, and the 3rd person
will be a substitute lifeguard.

I have made contact with our local CSU Extension Office for their assistance in
facilitating a strategic plan session. I haven't received possible dates yet for
conducting this planning session.  

The end of year holiday membership sale was a success. We generated $6,290.53
of revenue from the promo code HOL21. This promotion ended on 12/31/2021.

The new backflow prevention valve in the pump room was installed in January.

We hired a new maintenance technician.  

New VoIP phone system (RingCentral) was installed and in operation. Our
CenturyLink account was cancelled. The new phone system saves us about $200
per month.

We bought a couple of cell phones for the rec center and installed the RingCentral
app on them. These phone are for when the power goes out or when a staff
member has to walk away from the front desk.

Kristina completed her Personal Trainer certification and started personal training
sessions in January.

I found approximately a $90K discrepancy in the 2022 Annual Budget.
Adjustments were made and resubmitted to our bookkeeper for review and
approval. A final draft will  be presented to the board in the January 2022 board
meeting for review and approval.

We received a CARES ACT grant for $2,624.34 from DOLA. This covered all the
expenses for all the new computer and electronic equipment we purchased since
July of 2021(including the new cell phones), and covered the cost of all cleaning
equipment that we purchased in the second half of the year. Unfortunately, DOLA
didn't approve the cost of the new motor and repair work for the pool circulation
pump.

We had one of our best sale dates ever on 1/30/2021. We had a total of $3,469.09
in generated revenue that day.
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DECEMBER
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In the month of November,  we had  $9,314  in sales, and
in December  we did $18,296  in total sales.

$18,2962021 | DECEMBER
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ANNUAL
COMPARISONS

2021:                              $95,755.98
2020:                              $34,042.40
2019:                              $97,112.42
2018:                            $103,366.97
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JULY - DECEMBER
COMPARISONS

2021:                              $67,874.67
2019:                              $48,639.66
2018:                              $49,665.76



SOCIAL MEDIA REPORT

ANNUAL WEBSITE REPORT
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2,819,513 HITS2021 
21,096 UNIQUE

2,329,542 HITS2020 
42,387 UNIQUE

1,519,618 HITS2019 
78,161 UNIQUE



ISSUES + CONCERNS
I  found approximately a $90K discrepancy in the 2022 Annual Budget. Adjustments
were made and resubmitted to our bookkeeper for review and approval. A final draft
will  be presented to the board in the January 2022 board meeting for review and
approval.

We stil l  haven't received our back up pool circulation pump motor that was ordered in  
October. This is due to supply chain issues. Currently the estimated ship date is
February 4th.

The artificial truffe for the ball field was delivered in December. The school did their
best to get the truffe installed, but unfortunately due to weather challenges the
installation has been postponed until spring time. Our $350K GOCO grant deadline for
this project is March 31st, 2022. The project will  not be completed by this date. I
have been working with GOCO to extend our grand deadline. It look like we'll  be able
to extend the deadline to at least September 30th, 2022.

We continue to deal with sick staff due to COVID and having to cancel classes.

The steam room continues to have issues with the grout coming off. 
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