Minutes

SOUTH PARK-PARK AND RECREATION DISTRICT (SPPRD) BOARD MEETING
October 30, 2025
DATE AND TIME: Pursuant to Colorado Revised Statutes § 32-1-903, a regular meeting of the board is scheduled on October 30, 2025, 6:00 PM in person & on Zoom, South Park Recreation Center. 
1. Call to Order – Denise call to order 6:00pm
2. Roll Call – Denise, Cameron, Lauri , Barb, Carrie, Terri
3. Public Comments - none
4. Approval of September Minutes - Cameron motioned, Barb 2nd. Passed
5. Financial –  Adelina disappointed with the auditor with deadlines. Request to get discount because of delays. GL codes are being reviewed . Goal to have completed by end of year. Budget forecasting might require a cost for additional software. Will try to create it manually and avoid cost increase. Bank transfer underway. Waiting on debit cards. Will wait  to do full transfer when all is complete. Workman’s Compensation can be placed at last years deductible of $2500. Next budget meeting set for November 11th, 2:30 pm.
A. Membership Rate Increase Consideration – increase program cost perhaps in swim lessons. Possible-scholarship through grants to help community members if necessary. 
B. Annual Increases- probably will not happen due to budget . Conservation trust funds, $19,000  still available to use. These funds will roll over to next year. 
C. Worker’s Compensation Deductible - $2500. Cameron motion to increase from 0 amount to $2500.00 deductible . Cameron, Barb, Denise .Vote passed.
D. Grants Update
i. Gates Family Foundation – Community Room/Sauna $40k – Mid December Award (Denied) 
ii. El Pomar – HVAC, Tolin Estimate Coming – Match 50% - $40K – Early Jan to mid-Winter
iii. Colorado Health Foundation (Youth or Senior Focus) – in progress due Feb 2026
iv. BGV Gives - $10K also for HVAC early stages – In progress due Oct 1st – mid Dec Award
v. Anschutz Family Foundation - $10K youth programming – Mid November Award 
vi. Park County Land & Water Trust Fund - $190K for Nature Pathway – Report -Feedback, BOCC Nov 5th (backup plan GOCO) Not looking positive, 6-1 against. Carrie will ask patrons to come to meeting as well. Carrie met with GOCO and they are interested . Carrie will follow up.
vii. Colorado Parks & Wildlife - $250K for Nature Pathway – March 2026 . 
viii. Caring for CO Nov 6 Pre Application due – eligibility-based income levels – Program or Gen Ops
ix. DOLA – Networking & Research (Fraser Valley Parks & Rec Expansion, Winter Park area)– Energy and Mineral Grant Fund  . Submit in February. Carrie meeting with Scott to prepare. Use sustainable resources to set us up better. 
x. GOCO – Jan 15th cycle, concept presentation (Nature Pathway Backup) 
E. Grants Writer – Grants West not an option, Pursuing Steadman Group, follow up on Sustainable Strategies Carrie got from CPRA, Carrie will follow up – also Daniel Knudsen does Grant Writing professionally, requisition as an option. Denise will research and return with answers.
6. Foundation Update - Online platform for fund raising.
7. Colorado Parks & Recreation Association (CPRA) Conference Debrief -Carrie, positive impact. A lot of good information . Terri- networking.Learned a lot. 
8. Programs Update – 15 FairPlay Flyers underway. No overhead. Expect 30 total to sign up. New dance teacher that is doing really well. Broadway dance etc.. All different ages. Also will run dance program for kids. Nov 1st- Holiday Nutrition Class. Friday free teen classes- Zombie , Dungeons and Dragons, Rock band. High Rockies home school Group. PE classes are held most Mondays at the Rec Center 930-230 pm. PCSO taught DT class , went very well. Rec Center will supplement with some pads.
A. Holiday Bazaar – Volunteers Needed Dec 5th Friday Setup – Bazaar on Saturday Dec 6th (Clean Up) 
9. New Business 
A. Next Budget Meeting – Line by Line -Nov 11th 2:30pm
B. Executive Director Annual Review – Nov 11th due date, will set up a time after  – Carrie up for review. Carrie will update her self assessment. 
C. Holiday Party – December 19th – Potluck 6-8pm 
10. Old Business 
A. Gym Expansion Project Update 
i. Debrief Intergovernmental Meeting October 28th 
ii. RFP (request for proposal ) Services – Design (shovel ready) Terms and conditions are supplied and then we can decide. 1st phase Design and planning , schematics is part of this. 2nd phase is construction.
iii. Community Leaders (1st Responders, Law Enforcement, Public Health) Attendance Red Cross Training . Invited to Red Cross Training. Wednesday, Nov 5th 9:30-12:00 . 
B. Tolin Bearings Repair – Follow Up . Rick will supervise.
C. Demo of Steam Room – Bare Bones & Build Out – Cameron will reach out and find someone. Priority because the Party Room is a revenue generator.
D. Fairplay Native Pathways Design Project Update – Carrie will have update by Nov 1st. 
E. Lauri Wegscheider– New Board Member Oath of Office 
11. High Level Director’s Report: Carrie 
A. Membership & Program Growth & Development – facility 
B. Community & Member Engagement – Pool closed Nov 5th and 6th. 
C. Development & Staff Training -ADA compliance completed. 
D. Facility & Technology Management – Quarterly maintenance done on bikes.
E. Communication with the Board
12. Executive Session- Denise motion to adjourn.Cameron 2nd .8:05pm
