Agenda

SOUTH PARK-PARK AND RECREATION DISTRICT (SPPRD) BOARD MEETING
December 16, 2023
DATE AND TIME:  Pursuant to Colorado Revised Statutes § 32-1-903, a regular meeting of the board is scheduled on December 16, 2023, 5:00 PM, in person & on Zoom, South Park Recreation Center. This is intended to be a short meeting prior to the Rec Center Christmas Party. 
1. Call to Order 
2. Roll Call 
3. Public Comments
4. Approval of Minutes
5. Financial 
A. Any updates/votes required to finalize 2024 budget adoption different from what was approved at the November meeting.
B. Grants Update
C. Understanding Budget Oversight
6. Any Time Sensitive Foundation Updates
7. New Business 
A. Holiday Bonuses – Methodology - Vendors 
8. Old Business 
A. [bookmark: _Hlk117504489]Leak Update 
B. All other Od Business items deferred to January Meeting 
9. High Level Director’s Report:  Carrie 
A. Membership & Program Growth & Development
B. Community & Member Engagement 
C. Development & Staff Training 
D. Facility & Technology Management 
E. Communication with the Board
10. Executive Session: N/A
11. Motion to Adjourn 
