Agenda

SOUTH PARK-PARK AND RECREATION DISTRICT (SPPRD) BOARD MEETING
November 29, 2023
DATE AND TIME:  Pursuant to Colorado Revised Statutes § 32-1-903, a regular meeting of the board is scheduled on November 29, 2023, 6:00 PM, in person & on Zoom, South Park Recreation Center.  
1. Call to Order 
2. Roll Call 
3. Public Comments
4. Approval of Minutes
5. Financial 
A. Review and Vote on Adopting 2023 Budget 
B. Grants Update
6. Foundation Representative Update 
7. New Business 
A. Rec Holiday Party Reminder – Dec 16th 6PM 
B. December Meeting – Cancel?
C. Maintenance & Repairs
D. Call Tower Exchange – Excavating 
E. Security – god key, lock box – security training 
F. Law Enforcement use of Facility in Exchange for Training – Grants Available – Next Steps 10% discount now 
8. Old Business 
A. [bookmark: _Hlk117504489]Steam Room Demolition
B. Bylaws & Employee Handbook Update – Awaiting Next Draft from Attorney 
C. Front Desk Build Out – Estimates – Next Steps 
D. Kelly – outstanding minutes (May?) 
9. Director’s Report:  Carrie 
A. Membership & Program Growth & Development
B. Community & Member Engagement 
C. Development & Staff Training 
D. Facility & Technology Management 
E. Communication with the Board
10. Executive Session: N/A
11. Motion to Adjourn 
