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AUGUST ACTIVITIES

Summer swim lessons ended on 8/4.
Skate camp ended on 8/3.
School of RoK ended on 8/7.
Grizzlies Football started on 8/1. 
South Park Soccer starts on 8/29.
Fall programing has been completed and announced.
Working on winter programing.

Updated the ED job description. (see attached)
Created and executed a new cleaning contract.
Staff has created a facility util ization chart for the pool area use, and have
implemented the use of it.
Drafted a new payroll budget proposal for the pool area. (see attached) 

PROGRAMS

OPERATIONS
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Scheduled the roof repairs to begin on 9/4.
We accepted the cleaning quote from American Maid Cleaning for $1,800 for
7 days of cleaning per week.
Purchased a new chair assembly for the pool l ift.

Website updates.
Cloud storage updates.

Continuing the training with the new Head Lifeguard in pool chemistry and
pump room operations and maintenance.
Attended the 2023 Mid-Year Compliance Review: Understanding Employer
Obligations training on 7/26 conducted by Personnel Concepts. (see
attached pdf presentation)
Attended the Colorado Special Districts Pool Renewal Ramp-up and Q&A
Webinar on 8/22.

Applied for the ARP grant again with the county through the South Park Rec
Foundation for $50K to go towards the roof repairs. The County Manager was
contacted regarding this grant application. The deadline for the grant is
September 30th, 2023.

MAINTENANCE & REPAIRS

INFORMATION TECHNOLOGY

TRAINING

Financial & GRANTS
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In the month of July ,  we had  $14,052  in sales, and
in August we've had  $11,603  in sales to date
(8/22). The July sales were 3% more than the July
sales in 2022 ($13,618), and the August sales to
date (8/22) currently are %11 less than the total
July sales in 2022 ($12,997).
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AUGUST REVENUE SUMMARY
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AUGUST REVENUE DETAILS
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SALES DEMOGRAPHICS



WEB REPORT
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SOCIAL MEDIA REPORT

We are facing staffing issues in the pool area once again. This time it 's due
to multiple staff injuries causing them to be out for more than 12 weeks.
Management is recommending a new school year pool schedule proposal.
Management is recommending a full time Pool Manager position.

ISSUES + CONCERNS


