Agenda

SOUTH PARK-PARK AND RECREATION DISTRICT (SPPRD) BOARD MEETING
October 30, 2025
DATE AND TIME: Pursuant to Colorado Revised Statutes § 32-1-903, a regular meeting of the board is scheduled on October 30, 2025, 6:00 PM in person & on Zoom, South Park Recreation Center. 
1. Call to Order 
2. Roll Call 
3. Public Comments
4. Approval of September Minutes
5. Financial 
A. Membership Rate Increase Consideration 
B. Annual Increases
C. Worker’s Compensation Deductible 
D. Grants Update
i. Gates Family Foundation – Community Room/Sauna $40k – Mid December Award (Denied) 
ii. El Pomar – HVAC, Tolin Estimate Coming – Match 50% - $40K – Early Jan to mid-Winter
iii. Colorado Health Foundation (Youth or Senior Focus) – in progress due Feb 2026
iv. BGV Gives - $10K also for HVAC early stages – In progress due Oct 1st – mid Dec Award
v. Anschutz Family Foundation - $10K youth programming – Mid November Award 
vi. Park County Land & Water Trust Fund - $190K for Nature Pathway – Report -Feedback, BOCC Nov 7th (backup plan GOCO) Not looking positive
vii. Colorado Parks & Wildlife - $250K for Nature Pathway – March 2026 
viii. Caring for CO Nov 6 Pre Application due – eligibility-based income levels – Program or Gen Ops
ix. DOLA – Networking & Research (Fraser Valley Parks & Rec Expansion) Learning/Relationship – Mineral Grant 
x. GOCO – Jan 15th cycle, concept presentation (Nature Pathway Backup) 
E. Grants Writer – Grants West not an option, Pursuing Steadman Group, follow up on Sustainable Strategies Carrie got from CPRA, Carrie will follow up – also Daniel Knudsen does Grant Writing professionally, requisition as an option 
6. Foundation Update 
7. Colorado Parks & Recreation Association (CPRA) Conference Debrief 
8. Programs Update 
A. Holiday Bazaar – Volunteers Needed Dec 5th Friday Setup – Bazaar on Saturday Dec 6th (Clean Up) 
9. New Business 
A. Next Budget Meeting – Line by Line 
B. Executive Director Annual Review Nov 1 due date
C. Holiday Party – December 19th – Potluck 6-8 
10. Old Business 
A. Gym Expansion Project Update
i. Debrief Intergovernmental Meeting October 28th 
ii. RFP Services – Design (shovel ready) 
iii. Community Leaders (1st Responders, Law Enforcement, Public Health) Attendance Red Cross Training
B. Tolin Bearings Repair – Follow Up 
C. Demo of Steam Room – Bare Bones & Build Out 
D. Fairplay Native Pathways Design Project Update 
E. Lauri Wegscheider– New Board Member Oath of Office 
11. High Level Director’s Report: Carrie 
A. Membership & Program Growth & Development
B. Community & Member Engagement 
C. Development & Staff Training 
D. Facility & Technology Management 
E. Communication with the Board
12. Executive Session
