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JULY ACTIVITIES

PROGRAMS

Summer swim lessons continued.

Mountaineers Basketball ended on 7/22.

Held Grizzlies Football camp 7/10-7/14.

Skate camp started on 7/19.

School of RoK started on 7/3.

Started promotions and registration for the South Park Throw Down Skate
Competition happening on Saturday 8/12.

Working on fall programing.

OPERATIONS

Negotiated a new IGA with the School District to remove any payments for
the use of the school athletic facilities for any rec center program nd event.
Third party programs such as the Challenger Soccer program are responsible
for paying for the use of these facilities.(See attached updated IGA)

Created a contract for the roof repairs with Troyer's Coating Systems. (See
attached)
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MAINTENANCE & REPAIRS

e Working on scheduling the roof repairs. Currently we are looking at late
August early September. The expected completion is 2-3 weeks.

e We have 2 cleaning quotes. One is for $1800/month with a new company and
the other is for &1950/month with our existing company. Both quotes are for
cleaning every night of the week.

e Pump room repairs for muriatic acid and CO2 feeders.

INFORMATION TECHNOLOGY

e Website updates.
e Cloud storage updates.

TRAINING

e Continuing the training with the new Head Lifeguard in pool and pump room
operations and maintenance.

Financial & GRANTS

e We were denied the $100K funding from the Congregational Designated
spending application for the resurfacing of the pool in 2024.
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In the month of June, we had $9458 in sales, and in
July we've had $§11,404 in sales to date (7/25). The
June sales were 36% less than the June sales in

JULY

2022 ($14,833), and the July sales to date (7/25)

MONTHLY
SALES

currently are %16 less than the total July sales in

2022 ($13,618).

REPORT

July 2023 New Memberships

SIUIPNIS SHAS/SINAS

1amoys | yound 01

§ 133 EIUS JAA|IS

ALY MmUY

{s101uag 7) Ajiwey Jojuas | Juapsay | yuow €0
{ssed Ajiwed) pjiyd yoel | uapsay | yiuow g0
{65-€2) npy | wapsay | yuow €0

{ssed Ajlwed) piyd wpe3 | Juapisay-uon | yluop TO
{synpy Z) Ajiwey | Juapisay-uopN | yauow TO
{£1-¥) pityd | Juapisay-uon | yiuow T
(65-8T) NPy | Juapisay-uoy | Yuow To
(+09) Jowas | Jjuapkay | Yuow 1o

{sunpy ) Ajlwey | Juapsay | Yiuow 1o
(65-8T)3Inpy | uapsay | yuow T
{ZZ-8T)wuapms | wuapsay | yiuow 1o
(£T-¥) PrYD | uapsay | yuow 10

(+09) Jowas | Juspkay | yound 02

(£T-¥) pIyd | Juapsay | yound 0Z

(65-8Th unpy | Juapsay | yound 0T

(+09) Jowas | Juapkay | yound 0T

{£T-¥) pIyd | 1uspsay | youngd 0T
{65-8T)3Inpy T | Juapsay | yound 0T
(65-8T)1npy | uapsay-uon | yound 50
{£T-¥) prud | quapsay | yound so

(+09) so1a5 | Juapsay | Yyoung 50
(ez-81)wapms | juapsay | yound 50
(65-8T) unpy | Juapsay | yound 50

(5101Uag 7) Ajlwey Jouag | Juapisay | |enuuy
{+09) Jo1uas | Juapisay | |enuuy

{65-8T) UnpY | Juapisay | [enuuy

{£T¥) piyd | quapisay | jenuuy

SOUTH PARK RECREATION CENTER



JULY REVENUE SUMMARY

MEMBERSHIPS $5,164.30

FACILITY RESERVATIONS $90.00
POINT OF SALE $4,990.75

OTHER PAYMENTS $289.09

TOTAL $11,404.14

PROGRAM REGISTRATIONS
= MEMBERSHIPS
m FACILITY RESERVATIONS
m POINT OF SALE
m OTHER PAYMENTS

$20,000

$15,000

$10,000

$5,000
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JULY REVENUE DETAILS

Cornhole Tournament

Grizzlies Football

Mountaineers Basketball

Skate Camp

Swim Lessons
MEMBERSHIPS
Monthly

3 Month

5 Punch Passes

10 Punch Passes

20 Punch Passes
Shower Punch Passes

Annual

Multipurpose Rooms
Pool Parrties

POINT OF SALE

Daily Passes

Showers

Showers - Discounted
Food & Beverage
Food & Beverage - HPR
Merchandise

OTHER PAYMENTS
Sponsorships

Other

Hosehold Credit
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TOTAL

$1,384.00
$832.00
$492.20
$662.00
$561.10

$140.00

$1,093.00

FACILITY RESERVATIONS

$2,788.40
5983.00
$834.00
$81.88
$160.00

$143.47

$11,404.14
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SALES DEMOGRAPHICS

Memberships Registrations Reservations Check-Ins Profiles Created

Resident

Non-Resident

No Residency Set

Male

Female

Other Genders

Online

In-Person

Memberships Registrations

= Resident
= Hoa-Resident -
= Mo Residency Set = No Reidency Set
Memberships Registrations
1
<18 <18
1865 1865
= G5 - G5t
Memberships
= Male = Male
» Female * Fomalke
Memberships Registrations
« Online = Online
= In-Person = In-Pemson
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ANNUAL
COMPARISONS

South Park Recreation Center
Sales - Year Over Year
2021-2023
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WEB REPORT

EURS

=2021 w2022 w2023

GOOGLE

3,929

@ People viewed your Business Profile

Platform and device breakdown
Platform and devices that people used 1o find your profile

511,404

$18,296
517,788

$12.007

20,458 |
AUG

511,180

59083 |
SEP

1871
o

NOW

ST.745

I 27228
ocT

1,066

Q, Searches showed your Business Profile in the search results

Searches breakdown
Search 1erms that showed your Business Profile in the search results

e 2,102-53%
Google Maps = mobile 1. south park 397
® BO5.20% 2. rec center 133
Google Search - mobile

3. south park, co &7
e 584 -15%
Google Maps - desktop

4. recreation center 72
e 438-1%
Google Search — deskiop 5. south park recreation center, bullet road, fairplay, co 49
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472

Business Profile interactions (@

SOCIAL MEDIA REPORT

Facebook reach (3) Instagram reach (i) Paid reach (i)

9,297 T 431% 146 ¢ 571 0%

Daily Cumulative
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Facebook reach (i) Instagram reach () Paid reach (i)

Daily Cumulative
200
150
100
/\ V
0
Jul 3 Jul 7 Jul 11 Jul 15 Jul 19 Jul 23
nstagram rea B Instagram reac
I e Need an updated and more robust job description for the Executive Director
Position.
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